Present:

Jen Burke, CHS Administrator | Tamara Lickteig, Administration | Bob Cobbs, BOH | Heidi-Rice, BOH | Susan-Christiansen;
BOH | Pat Murray, BOH | Dr. Paul Jensen, BOH | Rebin-Schulter—CEO | Brady Norman, EP | Katie Rieks, CNO | Marshall

Rogne, Sanitation | Kiane-Smith,-Oral-Healthl-Ashley Havenstrite Kathy Schwartzhoff, Helping Services| Sheila-Halweg;
RN-Howard-Winn | Karin Martin-Hiner, RN Howard-Winn | Sandy Chilson, Behavioral Health

Discussion Motions/ Follow-up

Call to Order Meeting was called to order at 8:00am

Approve Board of Changes to Agenda: A motion to approve the

Health Agenda agenda was made by Pat
and seconded by Bob,
motion carried.

Approve Minutes  Motion to approve the minutes from the Sept 19, 2023 meeting. A motion to approve the

from Last Meeting agenda was made by Pat

and seconded by Bob,
motion carried.

Administrator's Katie reported;

Report e Working on gathering name ideas for new conference rooms
e Clinic Expansion update; Construction ongoing
o Making good progress
o  Everything construction wise on target/ on time

Emergency Brady reported;
;repartedness e Had gas leak ‘real event’ last week, included CHS
epor

e Hospital is pediatric accredited
e Survey on site, revamped EP policies to meet federal guidelines
e Region district update; applied for stop the bleed Kits
Helping Services  Kathy presented:
Reviewed services, handout with departmental updates.
DOMESTIC ABUSE RESOURCE CENTER
e  24-Hour Resource Line: 800-383-2988
e 24 hour Chat option: HelpingServices.org/chat
e  Education/Prevention Presentations:
Dating Violence Advocates presented at the Howard Winneshiek middle

school, which provided programming to 8th graders on healthy relationships,
boundary setting, consent, and other important topics.

FAMILY SUPPORT

Free playgroups for families with children ages 0-5
PREVENTION SERVICES

Prevention 5 Coalition

Second Monday of the month at 12pm, Crestwood High School District
Conference Room




Discussion Motions/ Follow-up

Prevention 5 is a group of highly engaged citizens who strive to raise

awareness on substance misuse, teen pregnancy,

mental health, and overall wellness of the community. Those who live or

work in the county are encouraged to attend!

e Results from the 2023 Community Survey for Howard County can be
found here.

e The Coalition is planning to host an upcoming QPR (Question,
Persuade, Refer) Suicide Prevention Training, partnering with Regional
Health Services for Howard County.

prevention5coalition@gmail.com
Integrated Provider Network Grant

e  Currently running the ‘Savor Every Moment’ media campaign which
targets middle-aged women and encourages them to look at their alcohol
use and savor every moment without using alcohol.

e There was a Responsible Beverage Server Training at Cresco Country
Club on Wednesday, September 27th with 2 participants becoming TIPS
certified.

e  Staff spoke with Crestwood Elementary about having a Curriculum-
Based Support Group for 4th and/or 5th graders, they were not interested
at this time. Will reach out to Notre Dame, Trinity Catholic School, or
Riceville to see if they would be interested in CBSG for next semester.

e Promoting the ‘Be #1 at Getting Help’ media campaign to raise
awareness on the 1-800 BETS OFF resource for problem gambling

Tobacco Use Prevention & Control

e Tobacco Awareness Week is November 12-18 with Thursday,
November 16 representing the nationwide Great American Smokeout.
Year-round but especially during this event, we are encouraging
organizations to promote the health of our communities by having
resources available. Helping Services will be providing toolkits at no
cost to employers who wish to provide cessation support during this
time. Request a no-cost cessation kit by 11/9
https://bit.ly/cessationtoolkit

e Crestwood Heroes will be doing peer education during Tobacco
Awareness Week through daily announcements and having a Facts Spin
Wheel game and membership drive during lunchtime.

e Youth education was selected as a part of the Howard County work plan
for this fiscal year. Staff will be reaching out to elementary schools to
offer the Stanford Tobacco Prevention Curriculum.

e Two resources for lowa residents interested in quitting. Quit Coaches are
available 24 hours a day
My Life My Quit - work with youth ages 13-17. Call or text 855-891-
9989 or www.mylifemyquit.com
Quitline lowa - 18 years and older call 1 800 QUIT NOW or
www.quitlineiowa.org

Ashley Havenstrite ahavenstrite@helpingservices.org is on maternity leave.

Please send any questions to Jen Stolka jstolka@helpingservices.org

State Opioid Response Grant (SOR3)

e  Staff is/can be a resource for determining ways to use Opioid Settlement
Funds

e SOR3 grant year one ended September 29, 2023. This year’s grant goals
were to complete 30 training sessions and complete 300 training
evaluations. This past year 40 trainings were conducted throughout the 5
county area. Of the 40, 9 were aimed at youth, and 31 were completed
for adults. A total of 180 youth and 506 adults received education on
Opioids, Safe Medication Strategies, Stigma, Narcan, and Substance Use



https://docs.google.com/document/d/1g1xqNDgF6GQ6qF4Ze3qw2aOcDv-thLR6/edit?usp=sharing&ouid=101523966364257655388&rtpof=true&sd=true
mailto:prevention5coalition@gmail.com
https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2Fcessationtoolkit%3Ffbclid%3DIwAR3FO8zkZ_fVkP5PQ43F96Ys426wlRSZVfZdzwZAaCt6BPsBALWJFQN1hrU&h=AT30DhFi3gSOeZZX1aiz84gcDg5DSUcTh0w_TBHw4rd6wwqS5uTndTisIOKwFfq29yTCxNfOMcoBIXfcpoRWFXgRCVp8OIqVU7-oADlcaxgByT4k0CNisTCFZWFl2E9qhw&__tn__=-UK-R&c%5B0%5D=AT0aPPgCuzlxlJUiDI68Homrgy_x0eyAr_tWrqxEXaiCyY6ZSsHReEecX2Fb4mUXHzdK265BCKfOuqMmjIsOxO0b_97OKvmGud_1Cswzicyb9wIiuIHQfjIbuixCwIvRHnYhOYB_acVDEg_Mjlef_deGASGGowOH30i3x4Ozp6ey99UrbtGGHxS2CK6NRlbKbfmnVlbmxTF5
https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2Fcessationtoolkit%3Ffbclid%3DIwAR3FO8zkZ_fVkP5PQ43F96Ys426wlRSZVfZdzwZAaCt6BPsBALWJFQN1hrU&h=AT30DhFi3gSOeZZX1aiz84gcDg5DSUcTh0w_TBHw4rd6wwqS5uTndTisIOKwFfq29yTCxNfOMcoBIXfcpoRWFXgRCVp8OIqVU7-oADlcaxgByT4k0CNisTCFZWFl2E9qhw&__tn__=-UK-R&c%5B0%5D=AT0aPPgCuzlxlJUiDI68Homrgy_x0eyAr_tWrqxEXaiCyY6ZSsHReEecX2Fb4mUXHzdK265BCKfOuqMmjIsOxO0b_97OKvmGud_1Cswzicyb9wIiuIHQfjIbuixCwIvRHnYhOYB_acVDEg_Mjlef_deGASGGowOH30i3x4Ozp6ey99UrbtGGHxS2CK6NRlbKbfmnVlbmxTF5
http://www.mylifemyquit.com/
http://www.quitlineiowa.org/
mailto:ahavenstrite@helpingservices.org
mailto:jstolka@helpingservices.org

Discussion Motions/ Follow-up

Disorders. 20 agencies and businesses in the 5 county area received
Narcan through staff support and this grant. Fiscal 2024 of the grant
began September 30, 2023. This year’s goals are to conduct 48 training
sessions and reach at least 480 adults. Staff will continue to offer and
complete presentations with youth in the area as well. An assessment of
the 5 county area will also be conducted. The staff is waiting on more
information from lowa HSS on this.

e Any agency in need of Narcan or Narcan training please reach out. The
grant can provide the training for free and can support obtaining free
Narcan through lowa HHS.

o Narcan has been approved by the FDA to be over the counter.
Staff will keep the area updated on how and any changes this
will entail for the state of lowa.

Jon Vagts jvagts@helpingservices.org
YOUTH MENTORING

Received grant funds

Improving Tomorrow: Prevention Focused Mentoring (lowa HHS) and
Mentoring for Youth Affected by Opioid and Other Substance Misuse
(OJJIDP)

e Recruitment-1,000 grocery stuffers were distributed to HyVee this
month. Notre Dame will begin to offer school-based mentoring at their
school-site. Howard-Winn provides school-based mentoring as well.

e Screening- The screening process of background checks, references,
an interview and training is a thorough, efficient process.

e Training- The Learning About Vaping will take place on November
28 from 6:30-7:30 p.m. You can attend in-person at Helping Services’
office at 805 E. Main Street, Decorah or on-line at www.bit.ly/vaping-
training23

e Matching and Initiating- We have 8 matches in Howard county. 4
girls, 1 boy and 1 nonbinary youth are waiting.

e Monitoring and Support- Mentoring staff visit regularly with
matches to help support them and coach them to overcome barriers
when needed.

e Closure- No recent closures

The next meeting of MY Club’s Steering Committee is: November 12,
4:00-5:00 p.m. at the Chamber office. New members are welcome
e Holiday Lights Nov 23-Dec 25m 5-9pm nightly at Pulpit Rock
Campground in Decorah

Sanitarian Report  Marshal Reported: Motion to approve was
MOTION made by Pat and
Permits; for this current FY seconded by Dr Jensen,
8 well motion carried.

25 septic

Sample 23 wells
e  Submitted and approved 1% quarter report grants to counties
e This year grant was little over $50,000

e  Will start pool and tattoo inspections for Howard and Winneshiek
Counties

e Marshall plans to attend lowa Well Water and on site septic training
course for CEU in Jan 24
Director's Report / Jen Burke reported

Quality Report Reviewed Director’s Report, grants, funds spent and activities for Months:
Sept/ Oct

Immunization FY 23 (Total Awarded- $7,575.00):



mailto:jvagts@helpingservices.org
http://www.bit.ly/vaping-training23
http://www.bit.ly/vaping-training23

Discussion Motions/ Follow-up

e  September $445.48
e October $4367.34

Continue to enter data into IRIS, Flu clinic continued development for next
year.

State Grant FY 23 (Total Awarded- $34,058.00):

o  September $2956.12
e  October $3770.19

Population Health: reviewed quarterly report MOTION

e Area#l Leadership and Governance Continued to review the Motion to approve was

Howard County Emergency plan and policies and procedures to made by Dr Jensen aqd
assure it is up to date. Completed Disease investigations and school ~Séconded by Pat, motion
cars audits. carried.

e Area #2 Health Promotion: Collaborated with local business
partners and organizations to develop and write the CHIP
(Community Health Improvement Plan). Met with MEls, local law
enforcement, Behavioral Health to discuss creating a resource flyer
for families left behind from suicide. Presented a lunch and learn
regarding how to pay for nursing home care. Attended a community
discussion at the library to discuss “advancing Access and Equity”
related to disability and employment. Attended Northeast lowa Area
Aging advisory committee and active aging expo. Continued use of
social media and flyer to promote events including flu clinics.
Provided presentation on cyber bullying to Riceville students.

e Area#3 Strengthen LPH infrastructure: Attended the local
Behavioral Health coalition, Local public health webinars, and
Prevention 5. Collaborated with local business partners and
organizations for the CHA CHIP (Community Health Assessment
Community Health Improvement Plan). Attended local care
transition meetings, lowa Violent Death Reporting System advisory
meeting. Met with Joani Wolfe of the lowa Branch of American
Foundation for Suicide Prevention.

e CHA-CHIP update:

Review upcoming projects and cost reports:

e Past events
o Fluclinics
o School card audits
o CHNA-HIP submitted
o Sept 14" LPH Collaborative meeting with the PH admins
in Des Moines
e Upcoming events
o Healthy Heart Ambassador program
o  School presentations
o QPR trainings

To Do/MOTION’s:
¢ Review BOH member terms;
Pat Murray, Robert Cobbs, Dr. Paul Jensen’s terms up on All members agreed to
12/31/2023. The notice of vacancies was posted in the paper the stay on for another term,
week of October 2, 2023, with applications due by December 1, applications are
2023 at 4:00 p.m. The board of Supervisors will address Pat’s on ~ completed and
January 3, 2024 submitted




Discussion Motions/ Follow-up

Behavioral Health  sandra Chilson reported:
o In the process of hiring another therapist/counselor, interview
scheduled for next week

e Resource development group has plan in place to include SW and
law enforcement

e At hosp/clinic; 2 areas focusing on tracking number on number of
new behavioral patient in clinic and watching repeat behavioral
related ER visits

e Also tracking #new patients served by new practitioners
Round Table Introduced Karin Martin, RN (preschool and 9-12) Howard-Winn
e Immunization audits completed, waiting on provisional results
e Reported on seeing a lot of mental health, Gl, and respiratory illness

Date/Time of Next Tuesday Jan 16, 2024 at 8:00 am WCR at RHSHC
Meeting

Adjournment Meeting adjourned at 8:26 am.




