Present:

Jen Burke, CHS Administrator | Tamara Lickteig, Administration | Bob Cobbs, BOH | Heidi Rice, BOH | Susan Christianson,
BOH | Pat Murray, BOH | Dr. Paul Jensen, BOH | Robin Schulter, CEO | Brady-Nerman—EP | Katie Rieks, CNO | Marshall

Rogne, Sanitation | Kiane-Smith,-Oral-Healthl-Ashley Havenstrite, Helping Services| Sheila-HalwegRN-Howard-\Winn |
Karin-Martin-Hiner, RN-Heoward-Winn | Sandy Chilson, Behavioral Health

Discussion Motions/ Follow-up

Call to Order Meeting was called to order at 7:58am

Approve Board of Changes to Agenda: A motion to approve the

Health Agenda agenda was made by Dr
Jensen and seconded by
Susan, motion carried.

Approve Minutes  Motion to approve the minutes from the July 18, 2023 meeting. A motion to approve the

from Last Meeting agenda was made by

Heidi and seconded by
Pat, motion carried.

Administrator's Robin reported;
Report e Provider Meet and Greet today at noon to welcome:
o Sam Brauer, PA, Jess Hart, ARNP, Samantha Bohr, CRNA
e  Avera leadership toured last week
e Clinic Expansion update; Construction ongoing
o Making good progress
o North clinic side construction coming soon
o  Everything construction wise on target/ on time

Emergency Katie reported;
Preparedness e Brady is at Fairgrounds representing RHSHC for farm safety
Report program

Helping Services  Ashley presented:
Reviewed services, handout with departmental updates.
Reviewed Howard County Responses from survey.
Discussed mental health committee to strategize prevention, resources, Will create a
public education and ongoing support. subcommittee to address
DOMESTIC ABUSE RESOURCE CENTER

e  24-Hour Resource Line: 800-383-2988

e 24 hour Chat option: HelpingServices.org/chat

e Education/Prevention Presentations:
Dating Violence Advocates presented at the Howard Winneshiek middle
school which provided programming to 8th graders on healthy relationships,
boundary setting, consent, and other important topics.
FAMILY SUPPORT

Free playgroups for families with children ages 0-5
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PREVENTION SERVICES
Prevention 5 Coalition

Second Monday of the month at 12pm, Crestwood High School District
Conference Room

Prevention 5 is a group of highly engaged citizens who strive to raise
awareness on substance misuse, teen pregnancy,

mental health, and overall wellness of the community. Those who live or
work in the county are encouraged to attend!

e Hosted a ‘Hidden In Plain Sight’ mock teenager bedroom set up at Cresco
Night Out in August.

e Results from the 2023 Community Survey for Howard County can be
found here.

Integrated Provider Network Grant

e Offering support to non-profit organizations to create, strengthen, and/or
implement policies regarding gambling in the workplace.

e Currently running the ‘Savor Every Moment” media campaign, which
targets middle-aged women and encourages them to look at their alcohol use
and savor every moment without using alcohol.

e There is an upcoming Responsible Beverage Server Training at Cresco
Country Club on Wednesday, September 27th.

e Planning to start Curriculum-Based Support Groups for 4th and/or 5th
graders at Crestwood Elementary this Fall.

Tobacco Use Prevention & Control

e Quitline lowa promotion through Facebook is occuring in the month of

September.

o Crestwood Heroes held their 1st meeting of the year. They are currently

making plans for attending one of the two youth leadership events hosted this

Fall.

e October 12 will be the Annual ISTEP (lowa Students for Tobacco

Education & Prevention). This will be held in Des Moines and is open to 7th-

12th graders.

e October 17th will be Annual EWALU Youth Leadership Event for local

youth leadership groups in NEIA. This will only be offered to high school

youth groups.

e Youth education was selected as a part of the Howard County work plan

for this fiscal year. Staff will be reaching out to elementary schools to offer

the Stanford Tobacco Prevention Cirriculm.

e July marks the new fiscal year, the grant will continue to focus on

promotion of the cessation programs as well as continue to partner with the

Crestwood HEROES group on peer education and cessation support

initiatives.

e  Two resources for lowa residents interested in quitting. Quit Coaches are
available 24 hours a day

My Life My Quit - work with youth ages 13-17. Call or text 855-891-9989 or

www.mylifemygquit.com Quitline lowa - 18 years and older call 1 800 QUIT

NOW or www.quitlineiowa.org

State Opioid Response Grant (SOR3)

o Staff is/can be a resource for determining ways to use Opioid Settlement
Funds.

o SOR3 Grant year 1 is wrapping up at the end of September. Goals for
this year were to complete 30 presentations and reach 300 adults
throughout the 5 county area. Those goals have been met.

e Staff is working on getting things ready for the next grant year by

continuing to provide training on Opioids, Psychostimulants, Stigma, Harm

Reduction, and Addiction. Trainings continue to be offered to agencies that



http://www.mylifemyquit.com/
http://www.quitlineiowa.org/
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provide/offer services in Howard County, community members, and
medical/emergency personnel. .
e Kratom is a new training topic that is offered through the grant if any are
interested in learning about this unregulated substance.
e Any agency in need of Narcan or Narcan training please reach out. The
grant can provide the training for free and can support with obtaining free
Narcan through lowa HHS.
o Narcan has been approved by the FDA to be over the counter. Staff
will keep the area updated on how and any changes this will entail for
the state of lowa.
YOUTH MENTORING
Recruitment- Radio ads, newspaper ads, and Facebook ads are happening.
Popcorn stickers will be going out to Crestwood.
Screening-The screening process of background checks, references, an
interview and training is our process
Training-A training on how to talk to youth about difficult topics is
happening Sept 29 6:30-7:30 pm
Matching and Initiating- We have 8 matches in Howard county. 5 girls, 1,
boy and 1 nonbinary youth waiting.
Monitoring and Support- Mentoring staff visit regularly with matches to
help support them and coach them to overcome barriers when needed.
Closure-No recent closures
The next meeting of MY Club’s Steering Commiittee is: Oct 10, 4:00-5:00
p.m. at the Chamber office. New members are welcome!

Sanitarian Report

Marshal Reported: Motion to approve was
MOTION made by Susan and
Permits; for this current FY seconded by Heidi,
7 well motion carried.
19 septic

Mostly for upgrades to original

September 25" 6pm, lowa State Extension hosting a Keeping your well safe
class

Marshall will post to social media

Working on finishing outdoor and indoor pool and tattoo inspections this
month. No major issues

Director's Report /
Quality Report

Jen Burke reported

Reviewed Director’s Report, grants, funds spent and activities for Months: Robin requested to
July/August report on census #’s
Immunization FY 23 (Total Awarded- $7,575.00):

e July $710.69
e August $309.12
Work with the local school to determine student immunization needs
and enter data into IRIS. We continue to develop the Flu clinics for this
year. Flu clinics offered through Public Health are either self pay or
Medicare Part D covered.
Renewed/ Updated policies:
With CHS going to 3" party biller we adopted the Fiscal service
department’s policies.
e CHS Charity care
e CHS Credit and Collection
e  CHS Probate filling
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State Grant FY 23 (Total Awarded- $34,058.00):

o July$2244.78
e August $1681.86

Motion to approve was

Population Health: reviewed quarterly report  MOTION made by Susan and
e Area#l Leadership and Governance Continued to review the seconded by Pat, motion
Howard County Emergency plan and policies and procedures to carried.

assure it is up to date. Continue to work with state epidemiology
with disease investigations, phone calls, and latent TB patients.

e Area#2 Health Promotion: Continue to develop and prep for the
upcoming CHA-CHIP. Developed and prepared for community
education including heart healthy nutritional presentations and
summer lunch and learns on coping and grief. Attended a meetings
with NEIBH to develop a strategy for QPR (Question Persuade
Refer) trainings in the community.

e Area#3 Strengthen LPH infrastructure: Staff both facilitated and
attended the Behavioral Health coalition and the Social Services
meetings. Discussions included planning for Suicide prevention
awareness month and planning school assemblies. Attended
Prevention 5 meetings and discussed upcoming events and
opportunities to educate the public. Continue to collaborate with the
Cresco Public library for the summer series Good grief lunch and
learns and heart health nutritional presentations. Attended the
IAVDRS (lowa Violent Death Reporting System) advisory
committee and discussed ongoing data gathering and disbursement
for the purpose of decreasing occurrence of violent death including
homicide and suicide.

e Dr.Jensen signed following:

e FY 24 immunization/ vaccination standing order (to include
monkey pox vaccinations).

e Provider agreement for the Bridge Assess Program

o This program is for adults over 19 yrs. of age and must
meet one of the following:
o Uninsured or underinsured
Review upcoming projects and cost reports:
e Pastevents
o Good Grief summer series
o Occ Health Hearing screens
e Upcoming events
o Sept 14" LPH Collaborative meeting with the PH admins
in Des Moines, IA

o QPR instructor training
o  School presentations
o Healthy Heart Ambassador program
o Fluclinics
o  School card audits .
o CHACHP M
oG Yy ou
To Do/MOTION’s: seconded by Pat, motion
e  CHS Program Annual Eval- MOTION  arried.

¢ Review BOH member terms;
Pat Murray, Robert Cobbs, Dr. Paul Jensen’s terms up on
12/31/2023. The notice of vacancies will be posted in the paper the
week of October 2, 2023, with applications due by December 1,
2023 at 4:00 p.m. The board of Supervisors will address Pat’s on
January 3, 2024

All members agreed to
stay on for another term
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Behavioral Health  Sandra Chilson reported;

e Focusing on : QPR, coordinating with schools; safe on social media,
positive self talk, etc.

e At hosp/clinic; 2 areas focusing on tracking number on number of
new behavioral patient in clinic and watching repeat behavioral
related ER visits

e  Meeting later today on supporting families of those who lost
someone due to suicide

Round Table

Date/Time of Next Tuesday Nov 21, 2023 at 8:00 am WCR at RHSHC
Meeting

Adjournment Meeting adjourned at 8:51 am.




