
 

 

HOWARD COUNTY BOARD OF HEALTH 
 

Date: March 19, 2024 

Location: RHSHC/Beadle Conference Room 

 

Present: 

Jen Burke, CHS Administrator | Chris VanDenover, Administration | Bob Cobbs, BOH | Heidi Rice, BOH | Susan 

Christianson, BOH | Pat Murray, BOH | Dr. Paul Jensen, BOH | Robin Schluter, CEO | Brady Norman, EP | Katie Rieks, 

CNO | Marshall Rogne, Sanitation | Kiane Smith, Oral Health| Ashley Havenstrite Kathy Schwartzhoff, Helping Services| 

Sheila Halweg, RN Howard-Winn | Karin Martin-Hiner, RN Howard-Winn | Sandy Chilson, Behavioral Health 

 

 Discussion Motions/ Follow-up 

Call to Order Meeting was called to order at 8:00am   

Approve Board of 

Health Agenda 

 

Changes to Agenda:  

 

A motion to approve the 

agenda was made by 

Susan and seconded by 

Pat, motion carried.   

Approve Minutes 

from Last Meeting 

Motion to approve the minutes from the Jan. 16, 2024 meeting. A motion to approve the 

agenda was made by 

Susan and seconded by 

Pat, motion carried.   

Administrator's 

Report 

Robin reported; 

 Clinic Expansion update; Construction ongoing and on track 

o On track and on budget 

 Clinic is working on a weight loss program. It will be done through 

PCP and dietician.   

 RHSHC will start sending a printed newsletter this summer.  The 

mailing will be done through the Cresco Shopper.  Anyone who 

now gets a Shopper will get the newsletter. 

 

 

Emergency 

Preparedness 

Report 

Brady reported; 

 Brody Malone is the new Emergency Management Coordinator 

 There have been radio integrations with Chickasaw County.  This 

will help with communication.  

 New pediatric equipment has been ordered for ER.  This is required 

disaster drills with the new pediatric certification. 

 

 

Helping Services Kathy presented: 

Reviewed services, handout with departmental updates.  

 

DOMESTIC ABUSE RESOURCE CENTER 

 24-Hour Resource Line: 800-383-2988 

 24 hour Chat option: HelpingServices.org/chat  

 Education/Prevention Presentations: 

Dating Violence Advocates presented at the Howard Winneshiek middle 

school, which provided programming to 8th graders on healthy relationships, 

boundary setting, consent, and other important topics. 
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 Discussion Motions/ Follow-up 

FAMILY SUPPORT 

 Free playgroups for families with children ages 0-5 

 In home and virtual visits provide developmental screenings, age 

specific activities and resource connections  

 Connect families to community resources 

 Educators are trained in car seat safety education, breastfeeding 

support, child development and many other family relevant areas. 

 

PREVENTION SERVICES 

Prevention 5 Coalition 

Second Monday of the month at 12pm, Crestwood High School District 

Conference Room 

Prevention 5 is a group of highly engaged citizens who strive to raise 

awareness on substance misuse, teen pregnancy, mental health, and overall 

wellness of the community. Those who live or work in the county are 

encouraged to attend! 

● Results from the 2023 Community Survey for Howard County can be 

found here.  

● The Coalition is planning to host an upcoming QPR (Question, 

Persuade, Refer) Suicide Prevention Training, partnering with Regional 

Health Services for Howard County.  

prevention5coalition@gmail.com 

Integrated Provider Network Grant 

● Currently running the ‘Savor Every Moment’ media campaign which 

targets middle-aged women and encourages them to look at their alcohol 

use and savor every moment without using alcohol.  

● There was a Responsible Beverage Server Training at Cresco Country 

Club on February 19th with 2 participants becoming TIPS certified. The 

next Responsible Beverage Server Training is scheduled for April 22nd at 

the Chamber of Commerce Board Room.  

● Curriculum-Base Support Group was implemented in Notre Dame for 

the 4th grade class on March 6th and subsequently for the next 9 weeks.  

● Promoting the ‘Be #1 at Getting Help’ media campaign to raise 

awareness on the 1-800 BETS OFF resource for problem gambling 

Tobacco Use Prevention & Control 

● Quitline Iowa billboard is up through Feb 

● Youth education was selected as a part of the Howard County work plan 

for this fiscal year. Staff will be reaching out to elementary schools to 

offer the Stanford Tobacco Prevention Curriculum.  

● Two resources for Iowa residents interested in quitting. Quit Coaches are 

available 24 hours a day 

My Life My Quit - work with youth ages 13-17. Call or text 855-891-

9989 or  www.mylifemyquit.com  

Quitline Iowa - 18 years and older call 1 800 QUIT NOW or 

www.quitlineiowa.org   

Ashley Havenstrite  ahavenstrite@helpingservices.org is on maternity leave. 

Please send any questions to Jen Stolka jstolka@helpingservices.org  

 

 

 

 

 

 

https://docs.google.com/document/d/1g1xqNDgF6GQ6qF4Ze3qw2aOcDv-thLR6/edit?usp=sharing&ouid=101523966364257655388&rtpof=true&sd=true
mailto:prevention5coalition@gmail.com
http://www.mylifemyquit.com/
http://www.quitlineiowa.org/
mailto:ahavenstrite@helpingservices.org
mailto:jstolka@helpingservices.org
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State Opioid Response Grant (SOR3) 

● Staff is/can be a resource for determining ways to use Opioid Settlement 

Funds 

● Any agency in need of Narcan or Narcan training please reach out. The 

grant can provide the training for free and can support obtaining free 

Narcan through Iowa HHS. 

Jon Vagts jvagts@helpingservices.org 

 

YOUTH MENTORING 

Improving Tomorrow: Prevention Focused Mentoring (Iowa HHS) and 

Mentoring for Youth Affected by Opioid and Other Substance Misuse 

(OJJDP) 

● Recruitmment – Staff did a presentation at Luther College with a 

Howard County mentor and mentee about Youth Mentoring & Your 

Life Iowa. (2) mentor applications have been received due to the 

presentation.  On March 13th, staff tabled at NICCs Health Fair. 

Seeking community based mentors as well as school based mentors to 

spend time with youth (1 hour per week) at Crestwood and Notre 

Dame Elementaries. 

● Screening – Starting fingerprint checks for QJJDP 

● Training- On March 26th, a training called Gaming: How It Can Be 

Dangerous is being held from 6:30 – 7:30 pm, at First Lutheran 

Church in Decorah.  Zoom is also an option.  Register at 

www.bit.ly/gaming-register. 

● Matching and Initiating- We have 7 matches in Howard county. 5 

girls, 1 boy and 1 nonbinary youth are waiting.  

● Monitoring and Support- Mentoring staff visit regularly with 

matches to help support them and coach them to overcome barriers 

when needed.   

● Closure- One match closed in February due to mentee aging out of 

program.  

The next meeting of MY Club’s Steering Committee is: Apr 16, 4:00-5:00 

p.m. at the Chamber office. New members are welcome 

 

Sanitarian Report Marshal Reported:                                                                                                                                                                           

MOTION  

          Permits;  

          10 well 

         32 septic 

         24 water samples- wells 

 Turned in 2nd quarter grant. $4568.27 

 Will done with spa, pool and tattoo inspections for Howard and 

Winneshiek Counties mid to end of April. 

Motion to approve was 

made by Susan and 

seconded by Pat, motion 

carried.   

 

Director's Report / 

Quality Report 

Katie Rieks reported 

Reviewed Director’s Report, grants, funds spent and activities for Months:  

 

Jan/Feb 

Immunization FY 24 (Total Awarded- $7,575.00): 

 January  *funds spent  

 February *funds spent 

Continue to enter data into IRIS, Flu clinic continued development for next 

year, coordinate and provide immunizations to students that meet criteria.  

 

 

 

 

 

 

 

 

 

 

mailto:jvagts@helpingservices.org
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State Grant FY 24 (Total Awarded- $34,058.00): 

 January $1686.36 

 February $2207.09 

County Funds FY 24 ($153401.37): 

Reviewed monthly stats 

 

Population Health: review quarterly report                                MOTION 

 Area #1 Leadership and Governance Continued to review the 

Howard County Emergency plan and policies and procedures to 

assure it is up to date. Completed Disease investigations, school 

cards audits, and Notre dame eye exams.   

 Area #2 Health Promotion: Continued use of social media and 

flyer to promote events including flu clinics. Developed and 

provided presentations on how to manage grief in the holidays. 

Weekly review or long term care regulation and news. Attended 

internal behavioral health systems meetings with local behavioral 

health providers discussing systemic workflow and outreach. 

Collaborated with multisector partners to discuss a plan for active 

aging expo. Developed and recorded a script for radio to promote 

suicide awareness and prevention. Worked with marketing to update 

our website to include communication regarding the collaboration 

with the S.A.N.E trained nurses and Riverview Center for services 

related to sexual abuse. 

 Area #3 Strengthen LPH infrastructure: Attended the local 

Behavioral Health coalition, Local public health webinars, and 

Prevention 5. Collaborated with local business partners and 

organizations for the CHA CHIP (Community Health Assessment 

Community Health Improvement Plan). Attended local meetings 

with the behavioral health team members and the local court to 

discuss process involving patients under legal hold and other legal 

involvement in Hospital, ED, and clinic setting. Had a meeting with 

the S.A.N.E trained nurses and Riverview Center for services 

related to sexual abuse for patients in the ER. 

 

Review upcoming projects and cost reports: 

 Past events  

o Flu clinics  

o School card audits  

o QPR Training 

o School presentations - Crestwood 

 

 Upcoming events  

o Active Aging Expo 

To Do/MOTION’s: 

 Review objectives for next FY Population health work plan and 

approve use of alternative funds as see appropriate  - MOTION 

o Leadership and Governance                                                                                                                                                                                                                                   

 Required Objective 1: Engage in health policy, 

plan, and/or law development, discussion, 

adoption, and implementation with the agency's 

governing body and other local policymakers. 

 

 

 

 

Motion to approve was 

made by Pat and 

seconded by Susan, 

motion carried.   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                          

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to approve was 

made by Pat and 

seconded by Susan, 

motion carried.   
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 Discussion Motions/ Follow-up 

 Activities include: Disease 

investigations, school card audits, 

continue to review policies and plans to 

make sure they are up to date.  

o Health Promotion 

 Required Objective 1: Develop and implement 

proactive health education/health promotion 

strategies, with multi-sector partners, which meet 

the unique needs of the population 

 Required Objective 2: Disseminate timely and 

accurate information to the public using a variety 

of communication methods (including electronic 

methods). 

 Activities: Include public and school 

presentations, Active aging expo, fair 

booth, collaboration for marketing and 

the public, preparing and coordinating 

across partners like BOH and other 

entities.   

o Strengthen Public Health 

 Required Objective 1: Create, convene, and 

maintain partnerships to protect and improve the 

health of people in the community. 

 Required Objective 2: Assess and monitor 

population health status, factors that influence 

health, and community needs and assets 

 Activities: Engaging and attending 

meetings with community members like 

Prevention 5, behavioral health collation, 

local public health meetings and other 

multi sector partners. 

 Review, have BOH approve and have President and CEO sign- 

Howard County Emergency Preparedness Plan. (Plan emailed out 

prior to the meeting).  On hold until May BOH Meeting. 

Behavioral Health 

  

 

Sandra Chilson reported;  

 Hired Licennsed Independent Social Worker.  Social worker will 

start in May, part-time, Monday and Friday 
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 Quality Metrics for Behavioral Health Sciences in the clinic and ED 

were reviewed. 

 Quality Metrics for Social Worker Advanced Directive education 

and was completion was also discussed. 

 

Visiting Nurses 

Association 

Laurie Martin, Vicki Gassman, and Amanda Josvanger presented; 

 

 Discussed WIC. Healthy Mental Development Initiative, Iowa’s Healthy 

Pregnancy Program, 1st Five At A Glance, and Hawki.  Handouts were 

disbursed. 

 Maternal Health Grant: for Service Area 10 – Allamakee, Chickasaw, 

Clayton, Delaware, Dubuque, Fayette, Howard, and Winneshiek 

Counties – 10/1/23 to 9/30/24 $155,269 was awarded 

 

 

 

Round Table NA  

Date/Time of Next 

Meeting 

Tuesday May 21, 2024 at 8:00 am Beadle Conference Room at RHSHC  

Adjournment Meeting adjourned at 9:00 am.  

 


