Present:

Chris VanDenover, Administration | Beb-Cebbs; BOH | Leyton Bohr, BOH | Shannon Gebel, BOH | Pat Murray, BOH | Dr.
Paul Jensen, BOH | Robin Schluter, CEO | Brady Norman, EP | Katie Rieks;€ENO | Marshall Rogne, Sanitation | Kiane
Swith;-Oral Health | Ashley Havenstrite, Helping Services}-Sheila Halweg, RN-Howard-Winn | Karin-Martin-Hiner; RN
Heward-Winn | Sandy Chilson, CHS Administrator/Behavioral Health | Kerrie Rogne, CHS DON

Discussion Motions/ Follow-up

Call to Order Meeting was called to order at 8:00am

Approve Board of Changes to Agenda: A motion to approve the

Health Agenda MOTION agenda was made by
Shannon Gebel and
seconded by Robin
Schluter motion carried.

Approve Minutes MOTION to approve the minutes from the May 20, 2025 meeting. A motion to approve the

from Last Meeting minutes was made by
Robin Schluter and
seconded by Pat
Murray, motion carried.

Administrator's Robin reported:

Report e  Express Care — going well.. Weeknights are averaging 3 people;

weekends 11 people.

e Leroy Clinic: moving forward with interior, staffing and equipment.
Robin was interviewed by KAAL

e Epic is moving forward. Superusers are assigned.

Emergency Brady reported:
Preparedness .

Measles: Process changes to handle patients while in facility
Report

e E.P. grant has been cut 70% from last year

Helping Services  Ashley Havenstrite presented:
e See attached

Sanitarian Report ~Marshal Reported: A motion to approve the
MOTION was made by Dr. Paul
e FY25 Permits; Jensen and seconded by
13 well (Compared to 16 in FY24) Shapnon Gebel, motion
carried

34 septic (Compared to 32 in FY24)




Discussion Motions/ Follow-up

e  Well Test
32 well plugs (4" Quarter)
e  Private Well Grant
In process of submitting 4" Qtr reimbursement
e In process of conducting pool inspections
e  FY26 grant was applied for and will be in the amount of $50,505.
Grants are no longer to counties, now private well grants. Policies
will need to be updated to correspond with the change.

Director's Report/ Sandy Chilson and Kerrie Rogne reported
Quality Report Reviewed Director’s Report, grants, funds spent and activities for Months: ~ Motion to approve was
Please see attached made by Robin
Schluterand seconded
by Dr. Paul Jensen

. motion carried.
To Do/Motion’s

Behavioral Health  Sandy Chilson reported:
e In process of onboarding new psych NP. She is currently working
on credentialing. She will be able to do med management
e In the interim, Dr. Laraway will be seeing patients

Round Table Dr. Jensen reported:
e Measles: Seven cases in lowa. There was one scare at RHSHC. It
was a negative case but good practice.
e COVID: Less than expected over the Summer; looking for increase
in Fall
e RSV: Vaccine is recommended for people 65+. One time
immunization

Date/Time of Next Tuesday, Sept. 16, 2025 at 8:00 am Beadle Conference Room at RHSHC
Meeting

Adjournment Meeting adjourned at 9:00 am




HELPING SERVICES | Howard County July 2025

Helping to support healthier and safer families and communities. www.helpingservices.org

DOMESTIC ABUSE RESOURCE CENTER
Access Services

e 24-Hour Resource Line: 6th - gth grades. We have also
800-383-2988 provided this program to

e Chat Option Available 7a.m. - 10 p.m. Howard-Winneshiek 7th-grade
HelpingServices.org/chat students. Presentations are on
Safety assistance healthy relationships, boundary
Advocacy: Adult, Teen, Child, and setting, consent, and other important
Bilingual topics.

e Education/Prevention Presentations: e Stalking and dating violence
Our Dating Violence Advocate has advocacy
presented our healthy relationships e Child advocacy toinclude a
curriculum to all Riceville students 10-session curriculum

Brittany Mcintyre bmcintyre@helpingservices.org

FAMILY SUPPORT
Family Education Services (Parents as Teachers™ Affiliate)
Family Educators are professionally-trained staff serving families with children from birth to age
three by providing answers to common questions, various options and techniques for everything
from sleeping through the night to potty training.
e Freein-home and virtual visits provide developmental screenings, age specific activities
and resource connections.
e Educators are trained in car seat safety education, breastfeeding support, child
development and many other family relevant areas.
e Free playgroups for families with children ages o-.
Connect families to community resources

We have hired Val Zobel to cover Howard County. She has been already doing playgroups
at Lime Springs and Cresco.

To refer any families contact Program Director, Barb Fjelstul bfielstul@helpingservices.org or
563-380-4469



PREVENTION SERVICES
Prevention 5 Coalition
Second Monday of the month at 12 pm, Howard-Winneshiek High School District Conference
Room or Cresco Chamber of Commerce (Summer)
Prevention 5 is a group of highly engaged citizens who strive to raise awareness on substance use,
mental health, and overall wellness of the community. Those who live or work in the county are
encouraged to attend!

e Prevention 5 has also received funding to use toward mental health and substance use
initiatives in the county. This funding will support the coalition in marketing and promotion
along with promoting different mental health initiatives including Mental Health First Aid, an
ACEs Training, and the Make It Ok campaign.

e The Coalition is also working with the HEROES youth group to promote mental health in the
Howard-Winneshiek high school!

e Kristin from the MAT (Medication Assisted Treatment) Clinic presented to Prevention 5.

e Reach out to preventionscoalition@gmail.comfor more information or to attend a meeting!

Integrated Provider Network Grant

e Curriculum-Based Support Group is a program offered to schools for 4th and sth graders who
live in adverse situations that put them at higher risk for unhealthy behaviors such as
substance use, delinquency and violence. Group was just finished at Notre Dame with 23
4th-graders.

e Offering support to non-profit organizations to create, strengthen, and/or implement policies
regarding gambling in the workplace.

e The Mental Health and Substance Use Regions have recently combined to form new
Behavioral Health Regions. Presentations will be given to all interested to educate the
community about the changes that go along with this.

Leah Hemesath |hemesath®@helpingservices.org

2 k HELPING SERVICES Serving families since 1973, we are dedicated to responding to current health

and safety needs of youth and families through empowerment, support, and

“ F for Youth & Families education.
WWW.HELPINGSERVICES.ORG



Tobacco Use Prevention & Control

e July marks the start of the new fiscal year. Staff has been offered the 1st right of refusal for
the tobacco prevention services for the next fiscal year. So far it seems like everything will
remain the same as far as the work plan. Although the main focus for Howard County will
be getting into schools with the Stanford Curriculum instead of cessation promotion.

e Please share! pre-made social media posts

m July Facebook Promotion

e Quitline lowa’s website has a new look & the program now
includes Lung Cancer Screening Info & Resources.
o lowa ranks 14th in the nation for the rate of new

cases of lung cancer. PUTTING DOWN CIGARETTES CAN
PROTECT THOSE WHO LOOK UP TO YOU.

o Quitline lowa is a free program that has helped over
1.5 million people quit tobacco. The professional quit
coaches and online community provide support,
including connections to resources like nicotine quit
medications.

e Cessation programs are available to lowans.

o Quitline lowa—available to 18+ www.quitlineiowa.org

o My Life My Quit 12-17 youth may text “start my quit” to 36072 or visit
www.mylifemyquit.com

Ashley Havenstrite ahavenstrite@helpingservices.org

State Opioid Response Grant (SOR3)

e SOR3 finished up at the end of September and SOR4 has started. This year’s
goals are to complete 48 trainings and presentations to adults on opioid
misuse, prevention, and overdose education and prevention. The grant also
includes topics on substance use disorder and psychostimulants.

e Free Narcan is available through this grant source.

e Jon has taken a new position with another agency so Helping Services for
Youth & Families is currently seeking applicants for this position. If you know

someone interested they may contact prevention@helpingservices.org

ﬂ k HELPING SERVICES Serving families since 1973, we are dedicated to responding to current health

o and safety needs of youth and families through empowerment, support, and
“ K for Youth & Families education.

WWW.HELPINGSERVICES.ORG



YOUTH MENTORING
Improving Tomorrow: Prevention Focused Mentoring (lowa HHS) and
Mentoring for Youth Affected by Opioid and Other Substance Misuse
(0JJDP)

e Recruitment- We have implemented a variety of community outreach efforts throughout the
summer. Lemonade stands were set up at local libraries, where free lemonade was distributed
alongside informational materials about mentoring opportunities. A promotional trifold board
has been placed at the Cresco Fitness Center to provide ongoing visibility for the program.
Additionally, table tents and to-go stickers have been distributed at area restaurants to
expand our reach. With the school year quickly approaching, we are now focusing our efforts
on promoting school-based mentoring. This includes engaging with community members and
school officials to emphasize the value of mentorship within the educational environment and
to encourage collaboration for in-school mentoring opportunities.

e Screening- The screening process of background checks, references,

an interview and training is a thorough, efficient process. The fingerprint check systemis
working well for OJJDP mentors.

Training- Your Life lowa Presentations can be offered through Colinne

Matching and Initiating- We have 7 matches in Howard county. 1 girl is waiting.
Monitoring and Support- Mentoring staff visit reqularly with matches.

Closure- No matches have closed since the last meeting.

The next meeting of MY Club’s Steering Committee is: August 12th, 4:00-5:00 p.m. at the
Chamber office. New members and guests are welcome!

Colinne McCann cmccann@®helpingservices.org Ellie Loesch eshelton@helpingservices.org

Report Submitted By Ashley Havenstrite| ahavenstrite@helpingservices.org

2 k HELPING SERVICES Serving families since 1973, we are dedicated to responding to current health
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COMMUNITY HEALTH SERVICES

Mailing Address: 235 8th Avenue West Telephone (563) 547-2989
Located at: 402 2rd Ave SE Fax (563) 547-4223
Cresco, IA 52136

The mission of Regional Health Services of Howard County is to promote, preserve, and protect the
health of the residents of Howard County and its surrounding areas.

BOARD OF HEALTH AGENDA
Place: Beadle Conference Center

Date: July 15,2025
Time: 8 a.m.

e Approve Board of Health Agenda - MOTION

e Approve Minutes from Last Meeting - MOTION
e Administrator’s Report

e Emergency Preparedness Report

o Helping Services Report, Ashley Havenstrite

e Marshall Rogne, Sanitarian Report - MOTION

e Director’s Report- MOTION

e Behavioral Health Report

e Medical Director Report

e Round Table

¢ Date and Time of Next Meeting: September 16, 2025 @ 8 am @ Beadle Conference
Center
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IMMUNIZATIONS AND FLU VACCINES

* January

* Immunizations = 3

* Flu Vaccines = 0

*February

* Immunizations = 0

* Flu Vaccines = 0
* March
* Immunizations = 0
* Flu Vaccines = 0
* April
* Immunizations = 2

* Flu Vaccines = 0

* May

* |Immunizations = 33
* Flu Vaccines = 0

June

* Immunizations = 0
* Flu Vaccines = 0




HOME HEALTH — MONTHLY VISITS

SEP-2024 OCT-2024 NOV-2024 DEC-2024 JAN-2025 FEB-2025 MAR-2025 APR-2025 MAY-2025 JUN-2025

-@-Skilled Nursing Aide @®-Homemaker



HOSPICE DAYS

JUL-2024 AUG-2024 SEP-2024 OCT-2024 NOV-2024 DEC-2024 JAN-2025  FEB-2025 MAR-2025 APR-2025 MAY-2025 JUN-2025

“®-Hospice Days



FOOT CLINIC

N

JAN-2025 FEB-2025 MAR-2025 APR-2025 MAY-2025 JUN-2025



DISEASE INVESTIGATIONS

OCT-2024 NOV-2024 DEC-2024 JAN-2025 FEB-2025 MAR-2025 APR-2025 MAY-2025 JUN-2025

-®-In House -- Kerrie CADE - Center for Acute Disease Epidemiology



STATE LOCAL PUBLIC HEALTH GRANT

WORK PLAN REVIEW

Leadership and
Governance

Process evaluation and
improvement for foot clinic
procedures

Completion of FYE Public Health
Grant report

Health Promotion

Coordination with outside
agencies included virtual Leading
Age lowa forums, and behavioral
health provider meetings

Work on RHSHC Express Care
service line development team
continues

Kerrie is coordinating a Health
Fair with Howard Winneshiek
Schools

Strengthen Local Public Health
Infrastructure

Planning Active Aging Expo

Met with new Region 2 Public
Health Consultant



EVENTS/ACTIVITIES

Past Events Future Events

* QPR trainings ongoing
* School Health Fair

= Severe Weather Drill

* Emergency Prep / Safety meeting
* RHSHC Express Care Opened June 1, 2025

“ 1 nurse trained as Child Safety Seat evaluator

* Home Health State Surveys expected in August

* August 5" — Community Night Out with child safety seat
checks
* Measles Tabletop Exercise

* Hospice survey June 2025



GRANT UPDATES

*LPH Grant (lowa Grants)
*Funds exhausted May 2025

*Immunization Grant (lowa Grants)
*Funds exhausted November 2024

Uelcome to

&

[l
m\ IOWA GRANTS lowaGrants.gov
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