
 The Mission of Regional Health Services of Howard County is to promote, preserve, and protect the health of the 
residents of Howard County and its surrounding areas. 

 
Regional Health Services of Howard County 

Board of Trustee Meeting 
Beadle Conference Center 

June 30, 2026 
3:00 PM 

 
This meeting will be held in-person & electronically (via WebEx). 

Join WebEx Meeting: 
https://avera.webex.com/meet/nicole.shimek 

Call in Numbers: 1-312-535-8110 or 1-469-210-7159  
Meeting number (access code): 2459 684 7063 

 
Agenda: 

 

I. 3:00 pm Call to Order - Welcome to visitors and guests            John Wacha III, Chair 
 

II. 3:01 pm  Motion to Approve Agenda              John Wacha III, Chair 
 

III. 3:02 pm Open Forum 
 

IV. 3:05 pm Board Term Updates             John Wacha III, Chair/Robin Schluter 
 

V. 3:15 pm EPIC Transition Project Update                 Brandon Brevig/Jennalee Pedretti       
 

VI. 3:30 pm Financial Report           Brandon Brevig 
 
VII. 3:45 pm  Motions Required: 

1. Approval of May Financial Report 
2. Approval of May 26, 2026 Board of Trustees Regular Meeting Minutes 

 
VIII. 3:48 pm Consent Agenda (Motion Required) 

1. May 20, 2026 Medical Staff Meeting Minutes 
2. Howard County Board of Health Agreement for Services FY2027 
3. Policy Review 
4. Credentialing Requests 

 
IX. 3:50 pm  Reports 

1. Administrative Report                         Robin Schluter 
2. Medical Staff Report                  Dr. Jon Kammerer 
3. Avera Report            Erica Peterson 

 
X. 4:20 pm Adjournment               John Wacha III, Chair 

https://avera.webex.com/meet/nicole.shimek

