The Mission of Regional Health Services of Howard County is to promote, preserve, and protect the health of
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the residents of Howard County and its surrounding areas.

Regional Health Services of Howard County
Board of Trustee Meeting
Beadle Conference Center

August 25, 2026
3:00 PM
Agenda:
Call to Order - Welcome to visitors and guests John Wacha lll, Chair
Motion to Approve Agenda John Wacha Ill, Chair

Open Forum

NE IA Maternal Health RHTF Grant Submission Review & Resolution Robin Schluter/Diane Trende

Strategic Plan Update Senior Leadership Team
November/December Board Meeting Date(s) John Wacha lll, Chair
Financial Report Brandon Brevig

Motions Required:
1. Approval of NE IA Maternal Health RHTF Grant Submission
2. Approval of November/December Board Meeting Date(s)
3. Approval of July Financial Report
4. Approval of July 28, 2026 Board of Trustees Regular Meeting Minutes

Consent Agenda:
1. June 17, 2026 Medical Staff Meeting Minutes

2. July 13, 2026 Infection Control Meeting Minutes
3. August 4, 2026 Quality improvement Meeting Minutes
4. Policy Review
5. Credentialing Requests
Reports
1. Administrative Report Robin Schluter
2. Medical Staff Report Dr. Jon Kammerer
3. AveraReport Erica Peterson
Adjournment John Wacha lll, Chair

AMENDED



